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Project Overview
The university of Dundee Botanic Garden is actively exploring
new ways of facilitating public engagement through outdoor
education, through on site workshops and through
facilitating art and science exhibitions and events aligned to
the Green Gallery. This project aimed to explore how a
focused programme of art and nature engagement could
raise the profile and viability of the Botanic Garden through
fostering collaboration.



4 “SPOTLIGHT” workshops shinning a light on nearby
nature, was a tailor-made seasonal program for the Dundee
Botanic Gardens. Each month “spot-lit” a species,
collaborating with specialists of those species; scientists,
naturalists, and artists, in the creation of out-reach
projects for the public. 

1.Skylark Workshop - Linked with the Riverside Nature
Park, whole day event tailored towards adults 

2.Lichen Trail - Linked with the Dundee Naturalist Society
and the British Lichen Society, new permanent trail
created and 2 guided walks with lichen experts, aimed at all
ages

3.Migrating Songbirds - Linked with the RSPB, aimed at
New Scots families in discussions of migration

4.Swifts - Linked with the RSPB, aimed at New Scots
families

What was Delivered?

SPOTLIGHT

1141034
Events AttendeesHours

Volunteered



WHY IT WAS NEEDED
Environmental education, a vital component of efforts to solve environmental
problems, must stay relevant to the needs and interests of the community and yet
constantly adapt to the rapidly changing social and technological landscape. A
challenging but essential are of the garden focus in the face of climate change and
biodiversity loss. SPOTLIGHT was a series of workshops that built awareness of
nearby nature to attendees.

By physically opening doors to local scientific organisations and centres, and
engaging people with their local green spaces. The local community gained a
better understanding of what green spaces are available and the work that is
being done on their doorsteps. Thus being exposed to new ways of engaging with
the environment

“The workshop was designed to be inclusive with no prior skills required, with lots
of discussion throughout providing a productive and creative environment. I hope
that there are many more science art events!” – artist

“Thank you
very much for
these types of
activities. The
best thing is I
never know we
can do lots of
things with
just art and
birds.” 
– 8 year old
participant 



As part of our ongoing Arrivals and Departures project, we engaged
in meaningful conversations about the reasons behind our wildlife's
migrations, drawing parallels to our own journeys.
By partnering with the Art and Nature Collective, we were honoured
to have Felicity Inkpen guide each participant in crafting a multi-
media masterpiece... creativity truly flourished! 

- Hope Busak RSPB

"Thank you Hope & Felicity - excellent facilitation & a very enjoyable
morning bringing together nature & art - great for families to spend
time together. Magic!" 

- parent

“was amazed by the diverse personal and individual responses... one
participant focussed on nesting and family, another the swooping
dancing flight of the skylark and another developed an artwork
which was a memorial of words and image for a friend who had died.
One young participant created an image and words about climate
change - uppermost in her mind. Hers was a unique and exceptional
response. - she had cut the flying skylark in half. It was such a
strong and moving image reflecting the damage to nature and
biodiversity from climate change.”

-LINDA Kosciewicz



We chose to target different communities across different workshops.
In doing this we used a variety of means to reach our audiences. The
organisations we collaborated with had their regular platforms and
following already however the aim of the workshops was to reach
people who may not normally participate. 

Means used include:
Social Media, such as Facebook and Instagram were used to
reach a younger generation. 
Flyers and posters within the Botanics, Bus Stops, cafes etc
reached an audience not necessarily on social media. 
RSPB and ScrapAntics found families through their New Scots
groups, many of who did not know the Botanic Garden was
there for them to access as a green space. 
Advertising through Eventbrite and Dundee City Council
website reached a wider group of people beyond the usual
Botanic sites. 

Areas reached

REACHING OUR PARTICIPANTS

50% of our attendees found our workshops
through sites like Eventbrite

“I enjoyed having people from all portions of society,
and working together helped to make bonds and
conversation/connection.”           - participant

....and fife, perth, kinross, and even edinburgh

DD1 DD2 DD3 DD4 DD5



What was valued?

...across all the workshops, 100% of attendees
would like to see more events with and science
and art collaborations. All, including childrem,
felt more connected to the world around them. 

...of the workshop artists and partnered
organisations. 

...Would seek out green spaces by themselves or
want to return to the Dundee Botanic Garden. 

100%

100%

100%

“Thank you very much for these types of activities. The best thing is I never know
we can do lots of things with just art and birds.” – 8 year old participant 

“What a great experience! I loved learning from the combined experience of Margaret
as a Lichen expert and Ines Mulford, the Artist who is obviously very knowledgeable

about Lichens and where to find them. The combination of a Scientist and Artist leading
the trail together - worked extremely well. I'll be back for more!!” - Participant 



Alongside the educational benefits, participants gave feedback on how the
workshops gave them:

COMMUNITY
Feeling a sense of Community through the workshops; “meeting poeple” coming out as
one of the recurrent highlights. 

EQUALITY, DIVERSITY, & INCLUSION
Participants enjoyed engaging with different types of people from all backgrounds,
and that there was no stigma against having no previous background in the natural
sciences OR art.

FAMily time
The opportunity to spend time and learn as a family, feeling more connected not only
to the world around them but to each other as well. 



BARRIERS 
TO ATTENDEES

Three main barriers were identified
from potential attendees:

Entry fees into gardens
Cost of workshops that included
lunch
Travel 

All three exclude members of the public
who may have limited finances. 
It would make sense to seek further
outside funding to provide lunch and
free entry to make accessible for all.



FUNDING 
SUMMARY

£6485.60

£3760

From the Friends
of the Botanics

In-Kind from the
Botanic Garden

In-Kind from Partnered 
Organisations and Artists

£1940



External
event

publicity 

Digital Marketing
drive  

exhibition
publicity

curation of
exhibitions

Curation of  
instagram and an
online portfolio

exhibitions

 increased
revenue

substantial
growth of a

new
community

interest
company

snapshot
what we achieved

Management and
artist liaison of all
17 exhibitors for
2024. 

Digital
Marketing
drive

new scots family
groups, art and

science
collaboration,
within Botanic 

garden
new scots 
family groups, art 
      and science  
        collaboration,

urban green 
spaces and botanic 

all age groups, full
day art and science

collaboration
between riverside

and dundee botanic
garden

development
       of a new 

permanent trail 
in the dundee 
botanic garden, 
guided walks 
with experts



BEYOND SPOTLIGHT
Green Gallery management, marketing
and publicity, including artist liaison,
meetings and exhibition planning with
all 17 exhibitors for 2024. 

Graphic design work 

Digital marketing drive for the Botanic
Garden, Green Gallery and events. 

Liaison with Resident Artists and
external art events

Growing the Art and Nature Collective
as a Community Interest Company and
main collaborator with the Botanic
Garden in a mutual advantageous
relationship.



GREEN GALLERY
Management and liaison with exhibiting
artists in exhibition plans, curation, bookings
and opening events.

 Graphic design work; branding of the Green
Gallery creation of a recognisable logo and
font 

Marketing and publicity, circulation of posters
and physical advertising material as well as
digital marketing across Dundee-wide social
media platforms.

Set up, manage, and curate an instagram
account purely for the Green Gallery, benefits
of which include 

professionalism, an online presence as a
Gallery
an online portfolio of all exhibitions that
take place at the Gallery
another platform to advertise the
exhibitions and artists 
another platform to advertise the Botanic
Garden



digital
marketing 
Alongside SPOTLIGHT and the management of
the Green Gallery, a major Digital Marketing
drive was undertaken to advertise the events
but also the goings-on at the Garden as a whole
tto keep engagement constant.
Since February there has been a:

50% ...increase in followers of the
instagram

50%
...of workshop participants/attendees
found the workshop through
instagram

Average footfall increased in March and
April 2024 compared to 2023...
...despite:

the Gardens being shut more days due to
unprecedented high winds compared to
2023 
there being more than double the amount of
wet days in comparison to 2023, see below
for days of rainfall...

FOOTFALL should continue to rise as
reach increases



The Art and Nature

community interest company
collective

Collaborations of art and science, This is a mutually advantageous
relationships which provides artists with professional
opportunities, increases the organisations reach by making
science and complex notions more accessible, and thus helps aid
the understanding of complex notions to the public. 

through collaboration with Botanic Garden we were able to offer
Workshops

alongside which we are able to offer training for those who
have not run workshops before. Giving them the
opportunity to shadow the workshop process from
inception, planning with the scientific organisation and
execution, to the debrief, providing them with the skills
and experience to run their own workshops in the future

Collaborations and learning opportunities with partnered
organisations 
Exhibition opportunities

seasonal exhibitions at the Green Gallery focusing on
nearby-nature 

Affordable Craft Fair 
the Collective is organising a Craft Fair alongside Plant
Power day with the James Hutton Institute. This pilot could
lay the foundation for more in the future. This has the
potential of bringing revenue and footfall to the Garden. 

 

325%

Since collaborating with the Dundee Botanic Garden in
January there has been:

increase in
members

9
new partnered
organisations 



we believe that collaboration lies at the core of every successful
endeavour. A heartfelt thank you to everyone who has been involved in the

first part of this project.

 

thank you


